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Ageism Toolkit: Ageism Audit Checklist

What does ageism mean? Ageism means treating people unfairly
because of their age. According to the World Health Organization, it
includes stereotypes (how we think), prejudice (how we feel), and
discrimination (how we act) towards others based on their age. It can
be in any direction —too young to understand, too old to understand!
It can be directed to oneself, it manifests in our relations with others,
and it is evident in our organizations, workplaces, communities, and
iNn our society.

Why does it matter? It matters because ageism has been shown to:

e |Impact our health, leading to poorer physical and mental health,
reduced quality of life, and earlier deaths.

o Affect how older workers are treated, causing discrimination in
hiring and promotions and pressures to retire.

e |Lead to the exclusion of older persons from society, deepening
isolation and inequality.

e Mistreatment of older persons (also often known as elder abuse) is a
direct and devastating manifestation of societal ageism.
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Objective of this activity: This Ageism Audit Checklist has been
developed to assist organizations to assess whether their interactions
with staff, volunteers, and clients/participants are conducted in a
respectful manner regardless of age. The aim is to:

e think about how we can challenge ageism and ensure our attitudes
and behaviours/actions are supportive to people of all ages

e be intentional in our efforts to eliminate ageism in our workplace

e model an inclusive and non-ageist organization to other groups in
our community.

Who can do this activity? Organizations such as businesses, health
care, schools, non-profits, government, etc.

Suggested time required: 2-3 hours

Resources:

It should be noted the National Seniors Council has developed an Age
Friendly and Healthy Aging Lens as a tool to support organizations in
their review of policies, programs, and initiatives to ensure they
consider the needs and experiences of older adults and promote
healthy aging. The Age Friendly and Healthy Aging Lens identifies five
key areas and asks questions in each. These are:

Diversity and inclusion

Respect, dignity, and social engagement
Equity and rights

Health, well-being, and functional ability
Safety and security
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For the purposes of the Ageism Audit Checklist, we have identified key
statements under each of the above areas for consideration in
addressing ageism when working with staff, volunteers, and clients and
participants. You can find the Ageism Audit Checklist on page 4.
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https://www.canada.ca/en/employment-social-development/corporate/reports/seniors-aging/support-healthy-aging.html
https://www.canada.ca/en/employment-social-development/corporate/reports/seniors-aging/support-healthy-aging.html

Instructions:

1. Meet with your Staff, Volunteer, or Client/Participant group and
discuss each of the statements in the Ageism Audit Checklist (see
page 4).

2. Ensure everyone understands what is meant by each statement and
ask if any need clarification.

3. Determine if there is agreement on whether these types of attitudes
and behaviors/actions that exist in your organization.

4. If not, what needs to be done to help ensure these actions are
implemented?

5. Are there any actions that may be missing?
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Ageism Audit Checklist

For Staff:

Diversity and Inclusion

v' We value a multi-generational workforce.

v' We recognize employees of all ages have unique strengths and
skills, and we provide opportunities for cross-generational
mentoring and learning.

v" We are aware there are notable characteristics that can be
attributed to each of the generational groups, and that these can
affect behaviour and dynamics in a multi-generational workplace.
We strive to ensure recognition of these differences and use open
communication to appropriately manage diverse work styles.

Respect, dignity and social engagement

v' We respect and recognize the potential contributions of employees
of all ages and encourage their engagement in meaningful roles,
decision-making processes, and opportunities for social connection
within the organization.

v We are sensitive to language that, even unintentionally, may be
perceived as ageist, and we take measures to ensure all employees
are cognizant of how words can perpetuate stereotypes and
contribute to prejudice and discrimination.

Equity and rights

v We hire based on skills, experience, ability, and suitability, and not
on the basis of age.



All employees, of all ages, are treated in the same manner.

We recognize that some employees may require special facilities,
technology, or equipment to ensure accessibility, and we strive to
make our workplace accessible to all staff, regardless of age.

Health, well-being and functional ability

v

We recognize that employees of all ages have unique strengths and
skills, and we provide opportunities for cross-generational
mentoring and learning.

We are aware there are notable characteristics that can be
attributed to each of the generational groups, and that these can
affect behaviour and dynamics in a multi-generational workplace.
We strive to ensure recognition of these differences and open
communication in order to appropriately manage diverse work
styles.

Safety and security

v

We provide an inclusive and safe work environment and will not
tolerate discrimination based on age, race, gender or other personal
characteristics.

We ensure a workplace atmosphere and culture where incidents of
ageist, racist, and sexist comments and/or behaviours, whether
intentional or unintentional, are treated as opportunities for
educating and creating awareness through respectful dialogue.

For Volunteers:

Diversity and inclusion

v" We value and welcome volunteers of all ages.



v' We recognize that volunteers of all ages have unique strengths and
skills, and we provide opportunities for cross-generational
mentoring and learning.

v We are aware that there are notable characteristics that can be
attributed to each of the generational groups, and that these can
affect behaviour and dynamics in multi-generational settings. We
strive to ensure recognition of these differences and open
communication in order to appropriately manage diverse work
styles.

Respect, dignity and social engagement

v We respect and recognize the potential contribution of volunteers
of all ages and encourage their engagement in meaningful roles
and opportunities for social connection within the organization.

v" We are sensitive to language that, even unintentionally, may be
perceived as ageist, and we take measures to ensure that all
volunteers are cognizant of how words can perpetuate stereotypes
and contribute to prejudice and discrimination.

Equity and rights

v We recruit volunteers based on skills, experience, ability, interests,
and suitability, and not on the basis of age.

Health, well-being and functional ability

v We recognize that some volunteers may require special facilities,
technology, or equipment to ensure accessibility, and we strive to
insure accessibility for all volunteers, regardless of age.



v We provide volunteer training that includes education on ageism,
and ideas for suitable ways that volunteers, when confronted with
ageist comments or actions, can address ageism in their volunteer
activities.

Safety and security

v' We provide an inclusive and safe volunteer environment and will not
tolerate discrimination based on age, gender, race, or other personal
characteristics directed at volunteers or by volunteers.

v" We ensure an atmosphere and culture where incidents of ageist,
racist, and sexist comments and/or behaviours, whether intentional
or unintentional, are treated as opportunities for educating and
creating awareness through respectful dialogue.

For the people we serve:

Diversity and inclusion

v' We recognize that older adults are not a homogeneous group, and
that regardless of their age, they are individuals with unique
personalities, interests, and experience.

v We deal with the person — not their age — recognizing that everyone
ages differently.

Respect, dignity and social inclusion

v We treat everyone with respect and value their gifts and
contributions, regardless of their age or ability.

v' We recognize and respect that values and views on aging may vary
based on culture or faith, as well as on generational cohorts.



v We don't make assumptions about someone’'s age based on their

appearance or their behaviour.

We are sensitive to language that, even unintentionally, may be
perceived as ageist, and we take measures to ensure that we don't
perpetuate stereotypes and contribute to age-based prejudice and
discrimination.

Equity and Rights

v

We ensure that we base our treatment of people and our decisions
on facts and evidence, and not on commonly held stereotypes,
assumptions, or myths.

We recognize that people who are immigrants, Indigenous,
members of racialized populations, 2SLGBTQIA+, living with a
disability, chronically ill, or low-income may be particularly
vulnerable to age-related health and social challenges, and require
additional or different supports.

We recognize that some people, regardless of age, will require
additional support to access our programs and services, and we
strive to ensure appropriate accessibility measures are in place.

Health, well-being and functional ability

v We don’'t make assumptions about someone’s ability, health,

interests, or preferences based on their age.



