
 

 
 

Ilccanada.org | info@ilccanada.org 

 

 

 

 

 

Ageism Toolkit: Appreciative Aging 

What does ageism mean? Ageism means treating people unfairly 
because of their age. According to the World Health Organization, it 
includes stereotypes (how we think), prejudice (how we feel), and 
discrimination (how we act) towards others based on their age. It can 
be in any direction – too young to understand, too old to understand!  
It can be directed to oneself, it manifests in our relations with others, 
and it is evident in our organizations, workplaces, communities, and 
in our society. 

Why does it matter? It matters because ageism has been shown to: 

• Impact our health, leading to poorer physical and mental health, 
reduced quality of life, and earlier deaths.  

• Affect how older workers are treated, causing discrimination in 
hiring and promotions and pressures to retire. 

• Lead to the exclusion of older persons from society, deepening 
isolation and inequality.   

• Mistreatment of older persons (also often known as elder abuse) is 
a direct and devastating manifestation of societal ageism 

 

Objective of this activity: Appreciative Inquiry is a change 
management strategy focusing on assets, rather than deficiencies. This 
activity aims to nurture asset-based attitudes towards aging using 
appreciative questions. 
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Who can do this activity?  Students (all ages), general public, 
community organizations, workplaces 

Suggested time required:  1 hour 

Supplies: Post it notes, markers, poster, worksheets 

Instructions: This activity can be used in workshops, exhibits or 
displays, in surveys, or focus groups. 

In workshops or focus groups:  
• Option 1: Introduce the activity with the definition of ageism; ask 

participants why they think it matters. Briefly explain Appreciative 
Inquiry and provide examples (see below). Have participants find a 
partner and use the questions to interview each other, recording 
responses on the pre-printed Appreciative Aging worksheets. Using 
“popcorn reporting-out” to share some interview responses among 
the whole group. 

• Option 2: This activity can also have participants individually consider 
the questions posed on pre-printed Appreciative Aging posters 
and/or worksheets, then writing and posting their responses to the 
questions on the boards or recording them on the worksheets. Use 
the posted responses as a springboard for discussion.  

 
Exhibits or displays: Have posters, markers, and Post-it notes located 
so that people can easily write their responses and post them on the 
boards or flipcharts OR have them write directly on the boards. 
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What’s the first word that comes to 
mind when you hear the word “Aging”? 

What is something you have 
become better at with age? 
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You are never too old to: You are never too young to:

At any age, you can find:
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If you knew you would live to be 100, what would you give yourself permission to learn, start, or do at age:
 
30

40

50

60

70

80 

90



When have beliefs about your age stopped 
you from pursuing something you wanted to do?
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What can you be doing now to create
 more opportunity in your future? 
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What are some qualities of your 
ideal environment, place, or 
community to grow old in?

What one change would improve 
your community for older adults?
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